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2024-25 TPAN Budget Analysis

Projected Revenues

Enrollment / ADM – 300

· Per Pupil State - $9,414 x 300 = $2,824,200 (Nevada per pupil rate increase by $2,340 May 2024 equaling total increase of $702,000)
· Less: Sponsorship Fee – 1.25% of State Revenue = -$35,303
· Title I - $461 Per FRL ADM (300 x 95% FRL Rate) = $131,385 
· Title IIA - $66 Per FRL ADM (300 x 95% FRL Rate) + (300 x $3.50) = $19,860
· Title IIA Supplement - $4 per student (300) = $1,200
· Title III - $97 x 300 x 40% EL students = $11,640
· IDEA - $1,005 per SPED student (300 x 11% SPED Rate) = $33,165
· Breakfast/Lunch Program - $4.30 per FRL ADM (300 x 95%) per day (180) = $220,590
· Charter School Start Up Grant - $0

Total Year 1 Revenue = $3,206,738





Projected Expenditures

Salaries – Total Budget: $812,475

1.) Teachers – (4) $62,100 each = $248,400
2.) EL Teacher (1) - $62,100 = $62,100
3.) Special Ed. Teacher (1)- $62,100 = $62,100
4.) Guidance Counselor – (1) $67,275 each = $67,275
5.) Student Success Coaches – (3) $51,750 each = $155,250
6.) Registrar – (1) - $51,750 = $51,700
7.) Admin. Assistant – (1) - $51,750 = $51,750
8.) Principal – (1) - $93,150 = $93,150
9.) Bonuses - $20,700

Employee Benefits – Total Budget: $292,056 *Approximately $22,784 per FTE

1.) Medical Benefits – 13 FTEs x $8,798 annual premium = $114,368
2.) PERS Retirement – 17.5% x Total Salaries = $145,806
3.) FICA (Medicare) – 1.45% x Total Salaries = $11,781
4.) Life Insurance – 1.00% x Total Salaries = $8,125
5.) Unemployment Insurance - $600 x 13 FTEs = $7,800
6.) Workers Compensation - $600 x 13 FTEs = $7,800

Facilities – Total Budget: $252,011

1.) Facility Lease – $12,775 per month x 12 months = $153,311
2.) CAM Charges - $5,463 per month x 12 months = $65,554 *Total Rent $18,238 mo.
3.) Utilities - $881 per month x 12 months = $10,573
4.) Maintenance - $881 per month x 12 months = $10,573
5.) Internet and Phone - $1000 per month x 12 months = $12,000

CMO – Total Budget: $600,000

1.) LMEG Curriculum and Technology Fee - $800 per student (x 300) = $240,000
2.) LME Management Services - $1,200 per student (x 300) = $360,000
General Operating – Total Budget: $395,070

1.) Student Operating Expenses (Textbooks, Office Supplies, Postage and Shipping, etc.) – $190 per student (300) = $67,500
2.) Staff Operating Expenses (Staff P.D. & Training) - $1,500 per FTE (13) = $19,500
3.)  Governance (Background Checks, Training, and Misc.) = $4,200
4.) SPED Services - $750 per Special Education student (33) = $24,750
5.) Student Food Program - $4.30 per student (300) for 180 school days = $232,200
6.) Legal Services (Audit, Other Legal Fees) - $28,000
7.) Other Miscellaneous Fees (Hosting, New employee background checks, Field trips, Bank fees, other teacher supplies, payroll fee) = $18,920

Furniture, Fixtures, Equipment and Technology (FFE&T) – Total Budget: $70,850

1.) Student Computers and Accessories – $10,000 *TPAN receive donated computers from THDA
2.) Staff Computers and Accessories - $9,738
3.) Educational Software - $100 per student (300) = $30,000
4.) Furniture (desks, chairs, tables etc.) - $21,112

Insurance – Total Budget: $30,600

1.) General Liability - $6,600 
2.) Umbrella, Employment Practices & Benefits - $3,375 each (x 4) = $13,500
3.) Abuse and Molestation, Accident Insurance, Cyber Liability, Directors and Officers, Errors & Omissions, Student Accident, Business Interruption - $1,500 each (x 7) = $10,500

Marketing – Total Budget: $96,000

1.) Community Meeting and Hosting - $1,000 per month for 12 months = $12,000
2.) Campaign Marketing - $5,000 per month for 12 months = $60,000
3.) PR Marketing (Ferraro Group) - $4,000 per month for 6 months = $24,000


Total Year 1 Expenditures – $2,549,063

Total Year 1 Operating Surplus – $657,675
Year 1 Budget Summary & Analysis

Total Year 1 Revenue = $3,206,738

Total Year 1 Expenditures – $2,549,063

Total Year 1 Operating Surplus – $657,675 


Beginning Fund Balance from Year 0: 	($700,000)

+ Plus Year 1 Operating Surplus:		$657,675

Ending Fund Balance After Year 1:		($42,325)



Exhibit – 1 2024-25 Projected Revenue TPAN
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Exhibit – 2 2024-25 Projected Expenditures TPAN
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Exhibit – 3 2024-25 Salary Breakdown TPAN
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Exhibit – 4 2024-25 Benefits Breakdown TPAN
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